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Risk is exposure to uncertainty. Exposure means what one has to lose (or fail to gain). Uncertainty means the
extent to which one is unsure of a given outcome. Risk involves both exposure and uncertainty. Uncertainty
without exposure is like watching a horse race without placing a bet. Exposure without uncertainty is like placing
a bet after the race has run.

a N

A

Project Risk
Manaagement Identify potential
9 Identlfy adverse events
UML 1.x Activity Diagram Anal ¢ d
nalyze exposure to an
Analyze uncertainty of sk event

Quantify...

What one has to -
in) i H : P lity that th
lose (or not gain) if Impact ) (leellhood e;gg?lrzrg;t};fheg i zn
the event happens g PP

Select appropride strategy
and Contingency plan to
address identfied risks

[else] [else] [else]
[can transfer] [can mitig ate] }

C Avoid > <Transfer> Mltlgate Accept > @onhngenc>

[can restructure]

Restructure Transfer Reduce Choose to Develop
effort S0 as liability to accept the risk ?cn_t;nhp/an
to avoid risk another party . . for if the
Impact Likelihood risk should
materialize

Implement Avod, Transfer,
Mitigate, and/or Accept strategies

Monitor on-going effort for
risk events until project end

[project end] ~>©

[project change]

[else]

Material change to project Scope, Schedul e, or
Budget requires reevaluation of project risk

risk event]

Execute Contingency plan

- /

THIS WORK IS PROVIDED UNDER THE TERMS OF THE CREATIVE COMMONS PUBLIC LICENSE (CCPL). THE WORK IS PROTECTED BY COPYRIGHT AND/OR OTHER APPLICABLE LAW. ANY USE OF THE
WORKOTHER THAN AS AUTHORIZED UNDER THIS LICENSE OR COPYRIGHT LAW IS PROHIBITED BY EXERCISING ANY RIGHTS TO THE WORK PROVIDED HERE. YOU ACCEPT AND AGREE TO BE BOUND
BY THE TERMS OF THIS LICENSE. THE LICENSOR GRANTS YOU THE RIGHTS CONTAINED WITHIN THE LICENSE IN CONSIDERATION OF YOUR ACCEPTANCE OF SUCH TERMS AND CONDITIONS.

http://creativecommons.org/licenses/by/2.0/legalcode



